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Risk management policy

About our policy

The Gold Coast Waterways Authority (GCWA) has been an established statutory authority since 1
December 2012 operating under the Gold Coast Waterways Authority Act 2012 (the Act) and
supported by the Gold Coast Waterways Authority Regulation 2022 (the Regulation).

GCWA is governed by a Board, as outlined in Part 8 of the Act.

GCWA operates in an environment with unique risks, which present both opportunities and
challenges in achieving its strategic objectives and those of the Queensland Government. Effective
risk management is a core component of the Authority’s governance and leadership structure,
permeating all levels of the organisation, including staff and contractors.

This risk management policy is designed to guide GCWA's organisational risk culture, appetite and
tolerance, risk management processes, policies, systems and structures which optimise the
Authority’s ability to achieve its strategic objectives while ensuring that risks are regularly assessed
and appropriately controlled and managed.

Objectives and measures

GCWA aims to foster a proactive, risk-aware culture that supports confident, informed decision-
making. This will be achieved by:

=  Embedding risk management in all business processes;

=  Promoting risk awareness across staff and contractors;

= Continuously improving risk management practices; and

=  Ensuring accountability for managing risk is clearly assigned and actioned.

Policy statement

The Gold Coast Waterways Authority is committed to managing risk through an
organisation-wide approach that optimises the Authority’s ability to achieve its
strategic and operational objectives. This approach ensures that risks are
consistently assessed and managed, with a journey to achieve best practice.

This policy is guided by the principles and framework outlined in ISO 31000:2018
Risk Management — Guidelines and is aligned with the Queensland Government
Risk Management Framework (QGRMF).
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policy and framework to ensure the Authority successfully achieves its objectives.
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Risk management is incorporated into all areas of GCWA’s business functions, operations and
projects and is the responsibility of all staff and all areas. Important incident management and work,
health and safety risks are covered by specific GCWA policies and procedures. This policy is also
supported by the GCWA Risk Management Framework, which outlines the specific procedures, tools,
and templates used to implement this policy across the organisation.

Context

GCWA considers both internal and external factors that influence its risk environment. This includes
regular use of tools such as SWOT and PESTLE analysis at the business unit level to ensure political,
economic, social, technological, legal, and environmental issues are appropriately considered in the
identification, assessment, and treatment of risk.

Criteria

GCWA adopts a detailed approach to risk management that actively considers the characteristics of
risks being managed, namely:

= Likelihood and impact

=  Risk rating and velocity

= Alignment with GCWA’s appetite and tolerance
=  Treatment plans and residual risk

= Ongoing monitoring and reporting

GCWA is committed to specifying not only the type and amount of risk that it may or may not take,
but also the criteria by which it evaluates the significance of risk and to support informed decision-
making. In doing so, GCWA ensures that such criteria is aligned with:

= GCWA'’s risk management framework including risk appetite statement;
= GCWA'’s values, objectives and resources; and

=  GCWA'’s obligations and stakeholder interests.

Resourcing

As part of GCWA’s commitment to risk management, ensuring the appropriate resourcing of related
operations and activities is crucial. This includes making sure the necessary staff, skills, training,
experience, competence, processes, data, systems, methods, and tools are readily available or as
soon as possible, when needed.
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Effective communication and consultation is considered by GCWA as being central to '0 ;

establishing, implementing and maintaining any risk management protocol which \\ =
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are core elements of the risk management approach, enabling:
= Promotion of risk awareness, understanding and ownership;

=  Providing guidance and accessing feedback in support of more effective oversight and decision-
making; and

= Accessing different areas of experience and expertise from both internal and external
stakeholders.

Evaluation

GCWA is committed to periodically measuring risk management performance against its defined
treatment and in the landscape of the strategic objectives.

Continual improvement

Based on the findings of scheduled reviews, GCWA will take direct actions to ensure that any
required improvements are actioned and implemented, doing so within a timely manner that
reflects the significance of the risk(s) in question. GCWA will give particular attention to identifying
both opportunities and areas for improvement, with this extending to encompass changes to
internal and external contexts, and changes to the means by which the suitability, adequacy and
effectiveness of risk management can be integrated.

Our definition of risk

The definition of risk adopted by GCWA and supported by the Board, Audit & Risk Committee
(Committee) and the management team is:

“Any event, practice, process or activity that creates uncertainty (with this being
either a threat or opportunity) in delivering best possible management of the Gold
Coast waterways”.

Our risk governance

Oversees risk management policy, risk appetite statement and risk
management framework and regularly reviews Strategic risks (Class 1)
and Operational Risks (Class 2).

Contributes to and can make recommendations to the Board on
Strategic risks (Class 1) and Operational Risks (Class 2) registers.

Audit and Risk Committee

Drives culture of risk management and implements on board approved
Chief Executive Officer risk management policy, risk appetite statement and risk management
framework.

Ensures staff in their respective business units comply with the risk
Management team management policy and risk management framework. Acts as risk
champions and advocates a culture where risks are identified, assessed
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and treated. Manages, monitors and reports on Business unit risks

(Class 3) registers as well as Strategic (Class 1) and Operational (Class 2)

risks.
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Complies with risk management policy, risk management framework
and contributes to identifying, assessing and the treatment of risks
including monitoring and reporting of business unit risks where directed
by their Manager.

Staff including contractors

Review

This Risk management policy will be reviewed every two years, or more frequently when there is a
change in the strategic direction, major risks, or if there are significant changes in the operating or
external environment.

Endorsed by the Board 23 June 2025

Disclaimer

This Risk management policy is published by Gold Coast Waterways Authority (GCWA) to provide general guidance on risk
management practices within the Authority. It is not intended to provide legal, financial, or professional advice and should
not be relied upon as such.

While every effort has been made to ensure the accuracy of the information at the time of publication, GCWA and the
Queensland Government accept no responsibility for any loss or damage that may arise from reliance on this policy or from
its application in contexts outside the Authority.

This policy is subject to periodic review and may be updated to reflect changes in legislation, standards, or Authority
requirements. Users of this policy should ensure they are referring to the most current version available on the GCWA
website.

Unless otherwise noted, this document is licensed under a Creative Commons Attribution 4.0 International (CC BY 4.0)
licence.
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