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Background and Committee Purpose 

The Gold Coast Waterways Authority (GCWA) Board of Directors (“Board”) has resolved that a 
committee be established to guide and review all dredging projects. It was proposed that the scope of 
this committee be further widened to include consideration for all GCWA capital works and 
operational projects, not just dredging projects. This new committee is to be called the Gold Coast 
Waterways Authority – Waterways Project Committee (“the Committee”) or (“WPC”). 

This Terms of Reference outlines the role, objectives and membership of the WPC.  The WPC is a  
committee of the Board appointed by and responsible to, the Board of the Authority and shall be 
consulted on project issues related to the planning and delivery of all projects in the GCWA - 
Waterways Management Program.  

Role 

The role of the Waterways Project Committee (WPC) is: 

“To provide advice (as required) to the GCWA Board on issues and considerations in relation to 
successful delivery of the Waterways Management Program – Capital and Operational Projects.” 

The Committee, on behalf of the Board, is to review, consider and advise on all tasks necessary to 
ensure that all GCWA projects: 

(a) are carried out within the budget allowance approved by the Board; 

(b) are completed within a time frame approved by the Board; and 

(c) meet the organisational objectives and investment criteria set by the GCWA Waterways 

Management Strategy. 

Objectives, Duties and Responsibilities 

The WPC’s scope generally will relate to activities undertaken or proposed to be undertaken within 
the scope of the delivery of the Waterways Management Program from a Board perspective. The 
Committee is not tasked to become involved in the day to day delivery of projects or GCWA 
operations or to duplicate the roles and responsibilities of the CEO and management. 

The specific objectives of the WPC’s role is the provision of advice about one or more of the following 
with regard to the planning, implementation and delivery of the Waterways Management Strategy 
and Program: 

These Terms of Reference establish the Authority and responsibilities conferred on the WPC by the 
Board of the Authority, which reports to the Board on matters reviewed at each meeting and the 
Committee’s recommendations about the matters including: 

(a) Consideration of future program opportunities as well as the existing program and consideration 

of proposed future projects to be included in the Waterways Management Program;  
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(b) Specific project issues which threaten the successful delivery of the Strategy or Program;  

(c) Project progress and performance in line with the requirements of the Waterways Management 

Strategy and Waterways Management Program;  

(d) The capability of the Authority’s Project Delivery Team to achieve its Strategy and Program 

objectives; and  

(e) Project Governance, Project Risk Management and Project Quality.  

Authority 

The WPC is independent of management as it does not have: 

(a) Executive powers; 

(b) Authority to implement actions in areas over which management has responsibility; 

(c) Any delegated responsibility; and 

(d) Any management function. 

Membership 

The WPC will be comprised of a minimum two Board members as nominated by the Board (one as 
Chairperson) and is attended by GCWA Managers as appointed by the CEO.  

Upon establishment the Committee shall consist of the following members: 

• Chair – GCWA Board member 

• One Board member  

Attendees: 

• GCWA CEO, 

• GCWA Manager (Program Delivery)  

Any replacement or extra members of the Committee shall be approved by the GCWA Board. 

The WPC is bound by the Authority’s policy and standards and members may be required to complete 
confidentiality undertakings and to declare any matters where a conflict of interest may exist or be 
perceived to exist. This declaration is to be recorded in the report of the meeting. 

Members will be remunerated at the standard rate provided for members of Government Boards. 

Review Period 

The WPC is intended to operate on an ongoing basis subject to the following reviews by the Gold 
Coast Waterways Authority: 

• An initial review after 12 months; and 
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• Subsequent to the first review, a formal review every 1 year. 

The intent of this review is to evaluate and confirm the continued function of the WPC  

Meetings, Records and Reporting Structures  

Meetings shall be conducted on a formal basis incorporating the following principles: 

• It is proposed the WPC meet as required by the Chairperson, but no less than quarterly each 
financial year to review specific project issues or concerns, and or program / project alignment to 
the Waterways Management Strategy; 

• Meetings should follow an agenda distributed to Committee members prior to each meeting, 
developed by the Manager (Program Delivery); 

• The Chairperson shall have input into the preparation of the agenda and shall be responsible for 
checking the minutes, including the Committee’s recommendations about the matters reviewed 
at each WPC meeting; 

• Attendees, action items and decisions from meetings will be documented in meeting minutes and 
circulated to Committee members after each meeting by the Manager (Program Delivery).  Review 
and acceptance of prior meetings minutes should be performed at each meeting; 

• Wherever possible, information and requests for input outside of meetings will be circulated to 
members via email to reduce the need for more frequent face-to-face meetings.  However, if 
required, the Chairperson may call an extraordinary meeting in addition to quarterly meetings;   

• The Committee may access outside assistance and advice and seek the attendance of attendees 
with special skills for the purposes of various agenda items dealt with at meetings; 

• Other Authority officers and management may be invited by the WPC Committee to attend the 
meetings, as and when required, to discuss any item affecting their respective roles; 

• A quorum shall be not less than 2 Committee members: and 

• Minutes will be recorded and distributed by the Manager (Program Delivery). 

Reporting 

A written report about the matters reviewed at any WPC meeting including a copy of meeting minutes 
and any specific recommendations and key outcomes, will be presented, by the Chairperson to the 
next Board meeting. 

Responsibilities of Participants 

Each representative on the WPC has the following responsibilities: 

• Being aware of these Terms of Reference and their individual role and responsibility within the 
WPC; 
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• Familiarity with the approved GCWA Waterways Management Strategy and Waterways 
Management Program; 

• Attend all meetings and contribute to the function of the WPC; 

• Share knowledge and information openly and work together in good faith with respect for one 
another; 

• Provide advice to the Gold Coast Waterways Authority Board on considered project issues; 

• Review and provide comment on minutes and action items circulated by the chair in a reasonable 
time frame; 

• Keep confidential matters identified by WPC; and 

• Not make improper use of inside information of the member’s duties, status, power or authority 
in order to gain, or seek to gain, a benefit or advantage for the member or any other person.  

Dispute Resolution 

As an advisory committee, it is not intended that the WPC seek unanimous consensus on issues raised 
or put before it, nor is voting required.  

Where disagreement arises over the acceptability or otherwise of advice proposed by any member, or 
where there is conflicting opinion provided by different members, this will be minuted and advised to 
the GCWA Board for resolution.  
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